Team Captain Success Strategies
Set Goals
· Many people are motivated by having a benchmark to reach. 
· Creating excitement by letting your team choose their goals as a group can help everyone feel invested in the process.  
· There are a couple of different goal options you could work towards.
· Participation Rate – Maybe your team thinks they can get to 50% or even 100%. 
· Total Contribution – Many teams have had success by setting a total Giving Goal. 
· Share your momentum
· Create a visual representation in a shared space or digitally for emails
· Incentivize
· Help your college/unit become the United Way Campaign Participation Champions
· Bring in food if goal is reached
· Work with leadership in your area to offer office-life incentives
· Casual dress day
· Work from home day
· Catered lunch
Tips for Making “The Ask”
· Be Direct – Ask for specific amounts. 
· Pull at the Heartstrings
· If you have personal stories of the impact these programs have made in the lives of yourself or people you know, share them! 
· We will share some as we get them too
· Don’t share the names attached to the stories unless they have given you permission
· Be Relatable – Many of your team members will have children or family members that could benefit from programs like these, or at least interact with people in their daily lives who could.
· Appeal to your department’s passions and interests in your emails. 
· For example, the Psychology team was inspired by the psychological impact that poverty and crisis have on the minds of young children. 
· Be Logical – Use data and real-life applications of concepts to speak to our academic population
The number one reason why people don’t give is because they are not asked. It is easy to do and there are a few different ways to go about it.
Group Ask - A successful way to ask employees to contribute is through a group presentation. Bring your team together to view the United Way campaign video, receive United Way literature, and have fun! 
· This enables a consistent United Way message to be presented to all employees and saves you and your team time. It is flexible and can be adapted to your needs. 
· If your team consists of various different offices or departments, it may be more efficient to do multiple smaller meetings rather than one large one. 
One-On-One Ask - Provide a more personal approach through one-on-one discussions. Peer-to-peer conversations often result in greater participation rates. 
· This approach allows contributors time to ask questions and hear first-hand about community needs and the services that are available. 
· Benefits of this method include the ability to tailor the United Way message to each individual, the opportunity to give them facts about United Way, and a way to encourage previously non-participating employees to contribute.
Team Fundraiser Ideas
While we are not allowed to do raffles, sell homemade food, or play “games of chance”, there are still lots of ways to put the fun in FUNdraising!
*Please Note! Donor names of ALL fundraiser participants are required for our participation goals!*
Ways to Participate
1. Specific Amount – For example: Anyone who wants to participate needs to donate $x at the time of the fundraiser. 
2. Any Donation – Pick a date right before your fundraiser and make sure everyone on your team knows they need to make any size of donation in some format by that date. Then I can provide you with a list of all the donors on your team who are eligible to participate the morning of your fundraiser. 
a. Please make sure to make this request at least 2 weeks prior to the date you will need the donor list, so I can have it on my calendar to send you the info. 
Cash Fundraiser Procedure
· When you host a fundraiser with cash involved, we now have a Cash Fundraiser Reporting Form to make transferring those funds more secure and provide better documentation of each step
· You will be asked to fill out the fundraiser event title, date, participating teams, coordinating Team Captains, and a breakdown of the number of bills and coins making up the total donation
· You and the person who accepts your donation in our office will both sign this form
Text to Donate  - We can set up a unique Text to Donate keyword for your team, fundraiser, or event!  
· Simply email Bianca Sulanke at besulanke@bsu.edu and cshendershot@heartofindiana.org with the details of your event at least two weeks before it occurs. 
· C.S. will work with you to help create a unique keyword for your event. 
· Payroll deduction is not an option through GiveSmart. Make sure to offer the E-pledge link or paper pledge form for anyone who wants to make a payroll donation at this time. 
· Once your event is over, C.S. will send a report of everyone who donated with your unique keyword, and I will send you the total collected during your fundraiser, as well as an update of your team’s participation rate.
· Can use credit/debit, GooglePay, PayPal, or ApplePay, as well as Bill Me Later and recurring payment options
